KEMPA Board Meeting  - Nov. 5, 2016
UW-Whitewater, UC 262
Present – Patrick Johnson, Bob Kay, Shannon Kuehmichel, Beth Marshall, Aaron Ramponi, Rachel Rauch, Cindy Renaud, Matt Smith, April Van Buren, Carolyn Wagner, Joe Koshollek, Lindsay Skatrud, Danielle Olejniczak, Exec. Director Linda Barrington
Absent – Dr. Steve Brown, Sandy Jacoby, Tom Juran, Kristy Lauer
1.Call to order – April
2.  Linda suggested to move commendations to beginning of meeting so people can hear them in case they need to leave early
3. Approval of October minutes taken by Rachel
Bob moves to approve minutes, Joe seconds
Review of Annual Meeting Minutes taken by Beth
4. Treasurer’s Report – Matt
Judges have been paid
Deposits have been made
Current Checking Balance: $15,252.42
SPLC Membership and Executive Director payment to be made after November meeting
Beth moves to approve, Joe seconds
5. Membership Chairman Report – Bob
2016-17 members (as of November 5) - 99 members
Down 9 members from 2015-16
Bob will check into which advisers have not renewed and send emails following up
Patrick moves to approve, Beth seconds
 
6.  Executive Director’s Report – Linda
Linda promoted Milwaukee Press Club grant program and KEMPA at WCTE and KEMPA conferences
April recommends renewing Linda’s contract and discussing budget for travel to JEA in future
Aaron moves to continue Linda’s contract for another year, Rachel seconds
 
7. Election of 2016-2017 officers
Carolyn nominated April for re-election for President
April nominated Patrick; Patrick declines
Board votes April as president
President - April
April nominated Joe and Carolyn as Vice President
Carolyn gets majority of votes
Vice President - Carolyn
April nominates Bob
Vice President of Membership - Bob
Board approves nomination of Bob as Vice President as Membership
April nominates Matt for treasurer
Board approves Matt as treasurer
Treasurer - Matt
April nominates Rachel as secretary
Carolyn nominates Beth as secretary
Rachel agrees to pass to Beth; Board votes to approve
Secretary - Beth; Rachel agrees to be backup
8. Schedule of 2017 Meetings & Events
A. February 4 - next meeting
B. March 3-4 - Winter Advisers Seminar
C. May 6
D. June 10 - Linda cannot attend
E. July 16-19 Summer Journalism Workshop
F. September 9
G. October 13 Fall Scholastic Journalism Conference/Annual Meeting
H. November 4 (Nov. 16-19 JEA Convention/Dallas)
 
 
9. Proposed Budget
Proposal to increase mentor stipend by $1,000
Beth moves to approve, Carolyn seconds
Carolyn moves to accept, Shannon seconds
 
10. Director/Committee Chair Appointments
A. Summer Journalism Workshop Director(s) - Patrick; Lindsay assistant
April nominates Patrick
Patrick nominates Lindsay as assistant director
B. Fall Scholastic Journalism Conference Director(s) - Linda and Shannon
April appoints Linda and Shannon as Fall Journalism Conference Directors - Linda will recruit Kristy as a committee member
1. Yearbook and Newspaper Critique Review and Update Committee
	Tom will continue to be in charge of critiques
    C. Winter Adviser Seminar Director(s) - Linda, April and Aaron
April appoints Linda, April and Aaron
    D. Webmaster - Rachel
April appoints Rachel
    E. Individual Contests Committee - April, Carolyn and Aaron
April appoints April, Carolyn and Aaron 
    F. Scholarship - Bob
      Awards Committee Chair - Beth; April and Linda on Awards Committee
April appoints Bob as Chair of Scholarship Committee; Danielle, Beth, Tom and Shannon will be on committee
      By-Laws Committee - Chair is Bob; Joe, Cindy (Steve. Kristy?) on the committee
April appoints Bob as chair of By-laws Committee
 
11. Summer Journalism Workshop Report - Patrick
Saw a good profit ($4,000 more than previous year) - 39% growth in student attendance
All instructors have agreed to return
Theme is “The Things that Make Us”
Carolyn motions to approve report; Joe seconds
 
12. Fall Conference Report - Linda
1,012 students; 95 advisers = 1,107 total attendees
Publication critiques are done and feedback is returned
Presenter evaluations are stilled being scanned in; Linda will email each presenter their feedback and a thank you
Will discuss payment for Winter Adviser Seminar & Fall Conference at next meeting
Shannon moves to approve, Joe seconds
 
13. Winter Seminar Report - Linda
Offered suggestions for vendors to contact to set up booths
Discussion of round-table and hands-on sessions led by KEMPA members
Consideration of names for Winter Adviser Keynote: Megan Fromm, Renee Burke, Lori Keekley
We decided to ask Lori Keekley.
 
Patrick moves to approve Winter Seminar Report, Cindy seconds
 
14. Website 
	Blogs - as needed
	Requests for resources - add more
Photos of board members - at next meeting
  
15. Individual Contests Report - April
Increase in participation in contests this year - made about $450 after expenses
Carolyn and April will update the forms for the 2016-17 year
Update the KEMPA website
Possibly print copies for the Winter Adviser Seminar
Patrick moves to approve report, Joe seconds
Old Business –
· Conflict of interest statement
· New password for KEMPAjournalism@gmail.com is journalism2017 (starting Jan. 1)
· A Moment in KEMPA history (from 1986) - Linda
New Business - none
 
Adjournment – Motion to adjourn made by Patrick , seconded by Carolyn . Adjourned at 2:09 p.m.


KEMPA BOARD MEETING
Feb. 4, 2017 / 9:30 a.m.
UW-Whitewater  / UC 266
 
MINUTES
Board Members: Present Dr. Steve Brown, Sandy Jacoby, Tom Juran, Bob Kay, Joe Koshollek, Shannon Kuehmichel, Beth Marshall, Danielle Olejniczak, Cindy Renaud, Lindsay Skatrud, Matt Smith, April van Buren,  Exec. Director Linda Barrington. 
Absent Aaron Ramponi, Carolyn Wagner, Patrick Johnson, Rachel Rauch, Kristy Lauer
 
1. Call to order & Amend Agenda / Attendance - April calls to order
2.  Approval of Nov. 5, 2016 Minutes  – R Rauch
· Linda makes correction on #12  evaluations still being scanned in, #13 add Lori Keekley will be asked to present 
· Shannon moves, Joe seconds,All approve
 
3.  Treasurer's Report – M Smith
· Matt suggests Summer Journalism Workshop employees need W-9 for SS# and address if payment over $600. Difficult to track down people for payment.
· Sandy moves that employees paid over $600 or more must complete W-9 forms and additional business forms before receiving payment for services. 
· Steve seconds
· All approve
· Joe moves to accept report, Tom Seconds, All approve
 
4.  Membership Chairman Report – B Kay
· Bob confirms dates for submissions and categories for critiques
· Fees will remain the same
· Shannon is wondering if instead of print copies for newspaper for critiques could advisers submit pdfs?  Currently for critiques print is best but could be reviewed.
· Danielle recommends we should revise instructions online on how to complete registration and add a PayPal link to make payments easier for all activities.  April will ask Rachel to make changes on website. Bob will revise actual membership form to include join in - see actual report for revisions.
· Tom moves to approve the report and make revisions to forms, Sandy seconds, all approve  
 
5.  Director’s Report – L Barrington
Updates since Nov. 5
· Membership should be via hard copy and email. SJW brochure will also be included this year.
· Joe moves to approve a payment $150 or less if necessary to a lawyer for his/her review of a completed IRS Form 990-EZ, Sandy seconds, all approve
· Sandy moves to approve report, Joe seconds, all approve
6. Reports        	
A. Summer Journalism Workshop – P Johnson & L Skatrud
· Tom moves to accept the report, Bob seconds, all approve
B. Fall Conference Update – L Barrington & S Kuehmichel
· Tom moves to transfer $5000 from UW-Whitewater Continuing Ed. account into our KEMPA account, Cindy seconds all approve
· Joe moves to approve the report, Bob seconds, all approve
C. Winter Advisers’ Seminar, March 3-4 – L Barrington & A van Buren 
· Bob moves to approve the report, Tom seconds, all approve
D. Website – R Rauch
       	E. Individual Contests – A van Buren
	F. Scholarship Committee – B Kay 
· Tom moves to approve the report, Sandy seconds, all approve
	E. Bylaws Committee – B Kay (link to Bylaws folder)
· Steve moves that the Bylaw committee will recommend conditions for a digital presence at board meetings (Section 7a) to be reviewed at the May meeting, Sharon seconds, all approve
· Steve amends the motion to also include that the Bylaws committee will recommend a definition for a quorum (Section 6).
· Sandy moves to approve the report, Cindy seconds, all approve
 
7.  Old Business 
A. KEMPA Foundation plans – S Brown
· April appoints Steve, Bob, Sandy, Danielle Linda to draft a business plan for an educational foundation
B. Pay for Directors (SJW, FSJW, WAS, etc.)
· Cindy moves that the Directors and Assistant Directors of SJW, FSJC and WAS receive a stipend. Danielle seconds, all approve.
· Danielle moves that the fees for the Director and Assistant Director are waived for the WAS this year. Steve seconds, all approve.
C. Headshots/ Pictures of Board members for the KEMPA website
D. Reminder: new password for KEMPAjournalism@gmail.com
E. A Moment in KEMPA History – L Barrington
F. Endorsement of New Voices of Wisconsin legislation – L Barrington
· Steve moves to endorse the New Voices legislation and urge the legislators to pass New Voices of WI, Cindy seconds, all approve. 
8. New business
A. June 2017 meeting date - The University Center asked if there was a chance that the meeting could be rescheduled during regular business hours. Normal hours during the summer are M-F 8am-4:30pm    
9.  Commendations
10.  Adjournment
April moves to adjorn, Sharon seconds and all approve
Upcoming events:
March 3-4, 2017: Winter Advisers’ Seminar  
April 6-9, 2017: JEA/ NSPA Conference, Seattle
May 6, 2017: Board Meeting
June 10, 2017: Board Meeting
July 16-19, 2017: Summer Journalism Workshop
Sept. 9, 2017: Board Meeting
Oct. 13, 2017: Fall Scholastic Journalism Conference/Annual Meeting
Nov. 4, 2017: Board Meeting
Nov. 16-19, 2017: JEA Convention/Dallas


KEMPA BOARD MEETING
May 6, 2017 / 9:30 a.m.
UW-Whitewater  / UC268
 
MINUTES
Present: Bob Kay, Shannon Kuehmichel, Kristy Lauer, Beth Marshall, Danielle Olejniczak, Cindy Renaud, Lindsay Skatrud, Matt Smith, April van Buren, Carolyn Wagner, Exec. Director Linda Barrington.   ABSENT - Dr. Steve Brown, Patrick Johnson, Rachel Rauch, Joe Koshollek, Aaron Ramponi, Sandy Jacoby, Tom Juran
 
1. Call to order & Amend Agenda / Attendance
2.  Approval - Feb. 4, 2017 Minutes – B Marshall
· Start to add summary of reports
· Carolyn moves to accept report, Bob seconds, all approve
 
3.  Treasurer's Report – M Smith
· Balance      $15,15.16                                                                                                                            
· Deposits $7,392.19
· Expenses $3,817.31
· Scholarships have been paid out 
· Kristy moves to approve report, Shannon seconds, all approve
 
4.  Membership Chairman Report – B Kay
· 103 members in 2016-2017 and currently 12 for 2017-2018
· 2017-2018 membership will be a new “sheet” and be located in the membership folder
· Some publications have already been submitted for critique
· Kristy moves to approve the report, Carolyn seconds, all approve
	
5.  Director’s Report – L Barrington
· New Voices Update for WI - Beth Bennett from WINA is helping with lobbying
· Frank Lo Monte from SPLC suggested minor changes. The bill has been drafted, it can still happen in WI.
· IRS form 990-EZ - requires additional forms and is also required to be posted on our website. Thanks to Matt for helping get the numbers to match the format for the IRS. Form submitted before deadline.
· Ideas from SPAS - Other states are paying board members fees for CJE and MJE.
· Will discuss possible KEMPA reimbursement in new business.
· We need to discover how to qualify for CAPP (Cooperative Academic Partnership Program) (some already through UW Oshkosh) or CTE (Career and Technical Education) certification and educate membership of (CTE) for qualifying student media programs in both IL and WI. 
· Memberships were mailed out and Patrick Johnson printed out twice at no cost!
· Awards committee will get information out to membership in 7-10 days.
· Cindy moves to approve the report, Shannon seconds, and all approve.
 
6. Reports        	
A. Summer Journalism Workshop – P Johnson & L Skatrud
· 8 students registered, will start to send out weekly emails
· Bob moves to accept the report, Kristy seconds, all approve
 
B. Fall Conference Planning, Oct 14 – L Barrington & S Kuehmichel
· Theme suggestions for Fall Conference:  Leadership/Empowerment (selected), Visual Storytelling. Digital Media
· No request for proposals this year, instead reach out to membership/previous presenters
· Carolyn moves to accept the report, Cindy seconds, all approve
 
C. Winter Advisers’ Seminar planning for March 3-4, 2018; final budget 2017, – L Barrington & A van Buren 
· Attendance was down, bottom line ($762)
· Move to Great Room for next year; Need $200 deposit for venue
· Possible Sponsors - SNO site, Herff Jones, Lifetouch, Issuu, and Wisconsin Indian Education Association/Veterans for Peace
· Change in schedule with 10-15 minute presentations from sponsors
· Instead of breakout sessions, we will have another presenter
· Lori Keekley - Leadership/Empowerment, Press Law, Coaching, Handling Controversial Issues
· At Fall Conference, pitch the Winter Advisers Seminar and a drawing for a free registration for the event.
· Shannon moves to make deposit for LakeLawn, Kristy seconds, all approve
· Bob moves the accept the report, Carolyn seconds, all approve
 
D. Website – L Barrington
· Linda had been locked out of KEMPA site for 3 weeks. She now has access again.
· If events are outdated, let Linda know to edit content
E. Individual Contests – A van Buren 
· April has revised letter about the individual contests and tried to clarify instructions for advisers.
· Information will be posted on website in the next week.	
 
F. Scholarship Committee – B Kay 
· 13 scholarship applicants, 3 stood out: Carly Rubin, Anastasia Dalianis, and Lauryn Hugener. They will be notified this week. The letter will outline the requirements for receiving the scholarship after completion of 1st semester freshmen year.
· Revising the application to clarify that students label their work.
E. Bylaws Committee – B Kay (link to Bylaws folder)
· Bylaw committee was unable to officially meet, but Bob created language based on the discussions at the Feb. board meeting. 
· Cindy moves to add Section 7a to the bylaws concerning meeting by phone, audio/video conferencing. 
· Discussion of setting a limit for attending via audio/video conference only one time per year. Our intent is for people not to abuse the ability to participate via audio/visual conference. We will need to set up a procedure and these events should be planned. Since we do not have a requirement for meeting attendance, it may be difficult to set up a limit for audio/video conferencing. The last sentence will be removed.
· Cindy amended her original motion to add Section 7 to our bylaws with the elimination of the last sentence regarding a limit of once per calendar year.
· Carolyn seconded the motion and all approved.
· Section 6 Quorum set at 7 members.
· Bob moves to adopt Section 6 as revised, Danielle seconds and all approve.
 
7.  Old Business 
A. KEMPA Foundation plans – S Brown (tabled for next meeting)
B. Update: PayPal levels, re: membership form and pay button from our web site– L Barrington
· Danielle will look into creating a pay button for membership
C. Moment in KEMPA History – L Barrington
D. Endorsement of New Voices of Wisconsin legislation – L Barrington		
· Linda drafted a KEMPA endorsement for New Voices of WI. She borrowed ideas from Matt Smith. Shannon moves to approve the KEMPA endorsement. Kristy seconds, and all approved.
E. June 2017 meeting date - UPDATE: We are sticking with our June 10 meeting date at UW-Whitewater – A van Buren
 
8. New business
A. Idea to incentivize KEMPA programs – P Johnson & L Skatrud
· A link was added to the agenda and minutes	
· This needs to be a discussion online - what can we do to encourage new members?
· How can we build the program? 
· How can we promote the CJE/MJE certification?
· How can we help advisers get recognition for their programs and their professional 	development?
· See additional comments on actual shared document
	
9.  Commendations
	Tom Juran
	Patrick Johnson
	Matt Smith
 
10.  Adjournment
	April adjourns the meeting
Upcoming events:
June 10, 2017: Board Meeting
July 16-19, 2017: Summer Journalism Workshop
Sept. 9, 2017: Board Meeting
Oct. 13, 2017: Fall Scholastic Journalism Conference/Annual Meeting
Nov. 4, 2017: Board Meeting
Nov. 16-19, 2017: JEA Convention/Dallas


KEMPA BOARD MEETING
June 10, 2017 / 9:30 a.m.
UW-Whitewater  / UC268

AGENDA
Board Members Present: Patrick Johnson, Bob Kay, Joe Koshollek, Cindy Renaud, Matt Smith, April van Buren, Carolyn Wagner

Board Members Present Electronically: Shannon Kuehmichel, Danielle Olejniczak, Rachel Rauch, Exec. Director Linda Barrington, Lindsay Skatrud (joined 9:49:52)

Board Members Absent: Dr. Steve Brown, Sandy Jacoby, Tom Juran, Kristy Lauer, Beth Marshall, Aaron Ramponi, 

	Call to order & Amend Agenda / Attendance
	Meeting called to order at 9:36:43 a.m. by President April van Buren

	Approval - May 6, 2017 Minutes – B Marshall
	Kay: On the membership report there were actually only 102 members from the currently listed 103.

Motion: Wagner
Second: Kay
Approved

	Treasurer's Report – M Smith
A. Balance                                                                                                                                   
B. Expenses & Income
	Most of the payment have been made through PayPal for Summer Workshop; one student was reimbursed. 

There were some random “change” payments made. Danielle made these to test.

Motion: Koshollek
Second: Wagner
Approved

	Membership Chairman Report – B Kay
	We are currently at 35 in the report, but Bob says we are at 38 since he submitted his report. He dropped off the yearbooks, newspapers, and magazines for critiques with Amanda at Continuing Ed today.

There haven’t been any new memberships; they are all renewals. Late summer/September is when the online critiques will be addressed and sent out. Right now it is a lot of back and forth trying to figure out missing materials and payments.

Last year we were at 32 at the June 2 meeting.

Motion: Wagner
Second: Kay
Approved

	Director’s Report – L Barrington
	Linda created an acrostic poem to celebrate Frank leaving the SPLC. There is currently no one in the position and they are looking for applications for a new person.

Reminder: There are a number of JEA awards that are coming due on July 15, including the JEA Lifetime Achievement award for retiring advisers. 

Cindy recommended Patrick Rand of Jostens because he is retiring; Linda will check the JEA guidelines to see if it is okay. If it is, she will take care of that nomination. Cindy can help with the nomination.

Motion: Kay
Second: Renaud
Approved

	Summer Journalism Workshop – P Johnson & L Skatrud
	Numbers are up from the previous years (31 from 27 last year). Only one class is in true danger of being cancelled (Graphic Design). There are a number of schools who haven’t registered yet that traditionally have registered.

We are looking to go to the Brewers game on the 16th at 1:10 p.m.; check-in will be at 8 a.m. that day with the opening camp meeting being at 9 a.m.

We have $1,600 in scholarship money to give out. We are already awarding $200 of it to a student from Fond du Lac who is connecting with us through Upward Bound. Patrick will send an email out about the money.

Motion: Kay
Second: Wagner
Approved

	Fall Conference, Oct 13, 2017 – L Barrington & S Kuehmichel 
	Linda developed a fillable PDF for fall conference presenters to submit. 

The committee created a detailed timeline that is color coded to give the board context to what is going on and when. This is included in the 2017 fall conference folder.

Amanda requested a list of the judges from Bob today; Tom has those. We will request Tom email her to let her know.

Motion: Wagner
Second: Koshollek
Approved

	Winter Advisers’ Seminar March 3-4, 2018; – L Barrington & A van Buren 
	Currently, the focus is on finding different sponsors and exhibitors. 

Motion: Renaud
Second: Wagner
Approved

	Website  and Report – L Barrington
	Linda has been posting meeting minutes and content about KEMPA and our programming. She also add a new non-profit tab so that all of our information is publically available.

The “contact us” tab is now moved to a more appropriate location.

Linda streamlined the content of the site to eliminate repetition; she wants ideas and feedback so that she can add and get help to produce content.

Motion: Kay
Second: Wagner
Approved

	Individual Contests – A van Buren 
	We are currently at 14 different schools participating with 302 entries submitted. April will provide more details as we move closer to the deadline. 

April needs some help soliciting judges. They should not be in the region and should have a background in journalism in some way.

Motion: Renaud
Second: Koshollek
Approved

	Scholarship Committee – B Kay - no update necessary
	All materials and notification have been sent out to the students who received the awards. 

	Bylaws Committee – B Kay (link to Bylaws folder) - no update necessary
	Discussion (Article 9): 
· Kay: Since Bob has been the membership chair, he knows he hasn’t sent a certificate. He does send emails out to each membership thanking them for their membership, spells out exactly what was submitted, and also includes if anything is missing. 
· Olejniczak: It could be nice to have this for PD, PPG, SLO, other evaluation materials as an effort to show membership and affiliation to administration and teacher leader evaluators.
· Renaud: It is nice when JEA sends the business cards acknowledging you. Cindy agreed with Danielle about the forms and evaluation.
· Smith: He believes he wouldn’t need a certificate because the email would work in his forms.
· Olejniczak: It could be nice to use to raise organizational awareness to administrators
· Renaud: Could there be a box to check on the membership form?
· Van Buren: Bob has done a lot of work with updating the membership form and maintaining documentation. April said she would create something simple to attach in an email for Bob to fill in and send out when he sends out the membership emails. 
· Olejniczak: What about a membership assistant to do it? Or a simple mail merge to create it and submit? 

Let’s look at this for upcoming membership submission, possibly February 2018; KEMPA can send this as a reminder. Linda and April will create something.

Discussion (Fiscal Year): The fiscal year, according to the bylaws, is supposed to be a calendar year. We currently practice that it is November meeting to November meeting.
· van Buren: The bylaws should reflect our practice instead of revamping our entire system.
· Smith: He would like to see the system stay November to November.
· Wagner: Considering when we do all of our elections, appointments, and core reports, we should match the bylaws to the current system that is in place.

Motion: Renaud (change Article 11 of the fiscal year in the KEMPA bylaws to reflect that our fiscal year is November to November—eliminating the calendar year from the bylaws and replacing that verbiage with “The fiscal year of the corporation shall be from November 30 to November 29 of the following year.”)
Second: Smith
Motion passes

Motion: Koshollek motioned to strike the italicized language from Article 11 of the KEMPA bylaws.
Second: Renaud
Motion passes

Motion: Wagner
Second: Kay
Approved

	Awards Committee – B Marshall
	Recommendations: 
· Friend of KEMPA award: Patrick will submit Ana Garner and Karen Slattery (Marquette University journalism faculty); Joe will submit one for VIP images
· Administrator of the Year: Patrick will submit his department chair, Dee Andershock, for the award
· Hall of Fame: Evelyn Lauer; we can add anyone added to this list up until September
· Motion: van Buren
· Second: Wagner
· Approved
· Media Award: No ideas
· Adviser of the Year Award: Bob has someone to nominate for Newspaper Adviser of the Year

Motion: Renaud
Second: Koshollek
Approved

	OLD BUSINESS

	Update: PayPal levels, re: membership form and pay button from our web site– D Olejniczak
	Dani put the PayPal direct payment on our website; the script is included in the folder for other uses.

	Idea to incentivize KEMPA programs – P Johnson & L Skatrud
	Committee Formed: Lindsay, Patrick, Danielle

A more formalized plan will be ready for the September meeting for the board to approve moving forward to fall conference.

	NEW BUSINESS

	New business
	Kay: Grayslake Central’s journalism program needs help (Patrick reaching out to his friend who is a new hire at Central)

van Buren: Cherokee Middle School in Madison and offensive language in the yearbook. These leads to a discussion about why we need qualified journalism teachers in these programs and classes. 
· Can KEMPA draft a statement about why qualified teachers matter?
· Can this statement go to administration to help promote education in journalism?

	Commendations
	

	Adjournment
	Motion: Koshollek
Second: Smith
Approved

Meeting adjourned at 11:21:50 a.m.

	
	


Upcoming events:
July 16-19, 2017: Summer Journalism Workshop
Sept. 9, 2017: Board Meeting
Oct. 13, 2017: Fall Scholastic Journalism Conference/Annual Meeting
Nov. 4, 2017: Board Meeting
Nov. 16-19, 2017: JEA Convention/Dallas

 


KEMPA BOARD MEETING
Sept. 9, 2017 / 9:30 a.m.
UW-Whitewater  / UC268

AGENDA
Board Members Present: Sandy Jacoby, Tom Juran, Shannon Kuehmichel, Danielle Olejniczak, Lindsay Skatrud, Matt Smith, April van Buren, Carolyn Wagner, Exec. Director Linda Barrington. 
Present electronically: Joe Koshollek, Aaron Ramponi,Beth Marshall 
Not in attendance: Cindy Renaud, Bob Kay,Dr. Steve Brown, Kristy Lauer, Patrick Johnson, Rachel Rauch

1. Call to order & Amend Agenda / Attendance
2.  Approval of Minutes from last meeting– (minutes taken by Patrick Johnson) 
Motion- Carolyn Wagner
Second- Sandy Jacoby
Approved 

3.  Treasurer's Report – M Smith
A. Balance      
B. Expenses & Income
Bank change since June meeting  
Report updated
Motion - Tom Juran
Second - Shannon Kuehmichel
Approved                                                                                                                  

4.  Membership Chairman Report – B Kay
72 members currently - will increase before Fall Conference	
Good shape		
	Motion- Shannon Kuehmichel
	Seconded - Danielle Olejniczak
	Approved

5.  Director’s Report – L Barrington
	Linda is working on tax exempt problem with the illusive IRS
	Newspaper judges and advisers have been contacted about online critiques
	Linda will invite people to join the board 
	Motion to approve report- Tom Juran
Seconded- Aaron Ramponi
			
6. Reports        	
A. Summer Journalism Workshop – P Johnson & L Skatrud
Students can promote SJW at Fall Conference
	Lindsay will report back about scholarships used during 2017 in Nov
Joe said that this was the best SJW that he attended. Great facilities and
events.
Motion- Carolyn Wagner
Second Tom Juran
Approved

B. Fall Conference, Oct 13, 2017 – L Barrington & S Kuehmichel 
	Theme was revised to Leadership and Team Building
	Some speakers not finalized until August. 
	Printer delays
	Everything is listed on the website
	62 sessions
	50% are new sessions
	Folders need to re-ordered for next year’s conference
	Agenda has been set
Review conference date in Nov. due to other campus events conflicts
Motion - Sandy Jacoby
Seconded - Danielle Olejniczak
Approved
		
C. Winter Advisers’ Seminar March 3-4, 2018; – L Barrington & A van Buren
Fundraising Ideas for WAS
Sponsors - possibilities: Lifetouch, Issuu
Motion - Sandy Jacoby
Seconded - Shannon Kuehmichel
Approved
  
D. Website Review by board – L Barrington
	Site is well-designed and easy to navigate
	As a membership site, it’s ok we don’t have blog posts monthly.
It’s informative and provides necessary information for events, contests and membership.
All public information is provided on website
Teacher Resources - please feel free to share
				
        	E. Individual Contests – A van Buren -- not ready. Will share on Monday
		Details for merging files in drive
	F. Bylaws Committee – B Kay (link to Bylaws folder) - no update necessary
		Official bylaws will be sent to Beth
	G. Awards Committee – B Marshall
		Post background of each winner on website
		Have presenter’s share info with website
		Motion: Sandy Jacoby
		Seconded: Shannon Kuehmichel
		Approved

7.  Old Business 
A. Idea to incentivize KEMPA programs – P Johnson & L Skatrud
		Directors of conferences and camp can track some data from events and 
competitions.
		How are points tallied? 
Who will set up and coordinate?
		What is the benefit for members to participate? 
How do you get adviser’s to buy in?
Need to survey membership before diving in.
Is incentive the wrong word? Reward points?
Earn a free workshop  or service?
Use a spreadsheet- to track how members use KEMPA for the next year 
before starting a reward program.
Membership status of publication based on participation: gold, silver, 
bronze
April will create a spreadsheet to start tracking data for 2017-2018
At  Sept. 2018 meeting discuss rolling out an reward program for 2018-2019
	
B. A Moment in KEMPA History - L Barrington

8. New business
9. Commendations
10. Adjournment
Motion Sandy Jacoby
Seconded Tom Juran
Approved
 
Upcoming events:
Oct. 13, 2017: Fall Scholastic Journalism Conference/Annual Meeting
Nov. 4, 2017: Board Meeting
Nov. 16-19, 2017: JEA Convention/Dallas


KEMPA Minutes Annual Meeting Oct. 13, 2017

· Call to order - Carolyn Wagner

· New Advisers and Guests introduced

· State of KEMPA- Linda Barrington
· Board Members – blog posts, awards, organization,
· Thanks to Carolyn and April for awards - next year more schools and more categories
· Summer Journalism – Thanks to Pat, Joe, Evelyn
· Fall Scholastic Journalism Conference – Thanks committee members
· Scholarship Committee -Thanks
· Awards Committee – Thanks

· Awards and Recognition
· Friend of KEMPA – Marquette University, The Diederich College of Communication - liaisons Ana Garner and Karen Slattery
· Administrator of the Year - Dee Andershock, Antioch Community High School
· Nancy Becker Newspaper Adviser of the Year –  Dennis Brown, Huntley High School
· Media Award- Mike Konopacki, editorial cartoonist
· KEMPA Hall of Fame – Evelyn Lauer, Niles West High School

· Approval of Minutes  
·  Jeff Willauer moves to approve minutes
	Audrey seconds
	all approve
· Financial Report - Matt Smith
· Business
· Summer Workshop – Patrick Johnson and Lindsay Skatrud
· Next year’s workshop July 15-18, 2018 
· Winter Adviser’s Seminar – Linda Barrington
· Upcoming March 2-3, 2018 - Lori Keekley
· Elections
· Current board members approved
Steve Brown, Sandy Jacoby, Tom Juran,Bob Kay, Joe Koshollek, Shannon Kuehmichel,
Beth Marshall, Danielle Olejniczak, Aaron Ramponi, Rachel Rauch, Cindy Renaud, Lindsay Skatrud, Matt Smith, April Van Buren, Carolyn Wagner
new member - Laura Streyle

· Journalism Education Association –  Wisconsin State Director Rachel Rauch
· JEA Mentor Program – Linda Barrington
· Fall Conference Director – Linda Barrington  
· Estimated  Attendance  950 attendees
· Next year’s conference Oct. 12, 2018
· Adjournment- Carolyn Wagner, KEMPA Vice President
Audrey moves, Bob seconds
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